
 

 

 

CAWC is a national nonprofit NGO ded-

icated to reducing poverty and promot-
ing sustainable development in rural 

communities in Central Afghanistan and 
other isolated regions. CAWC also 

works in cooperation with other CSOs, 

government and community organiza-
tions, CAWC deliver projects that aim to 

strengthen employment, income genera-
tion, WASH, sustainable natural re-

source management, Peace Building and 

Advocacy. 

کمیته رفاه مناطق مرکزی افغانستان یک مؤسسه  ملی 
است که جهت کاهش فقر وانکشاف پایدار  انتفاعیغیر 

در دهات مناطق مرکزی و سایر ساحات دور افتاده در 

 کمیته رفاه مناطق مرکزیافغانستان فعالیت می نماید. 
با همکاری سایر نهادهای مدنی، دولت و ارگانهای 

اجتماعی پروژه هایی را تطبیق می کند که به هدف 
ایجاد شغل، ایجاد عواید، بهبود حفظ الصحه، مدیریت 

پایدار منابع طبیعی، اعمار صلح  و دادخواهی  در نظر 

 گرفته شده  باشد.

  CAWCماموریت مؤسسه
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  CAWC Strategic Objectives    

Peace Building and Advocacy 

Specific health needs of the community  

Income generation, especially for women and youth  

Sustainable management of natural resources 

 تأمین نیازمندی های بهداشتی جامعه

 اعمار صلح و دادخواهی 

 مدیریت پایدار منابع طبیعی 

 ایجاد عواید، به خصوص  برای خانم ها و جوانان

   CAWCاهداف استراتیژیک موسسه
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Thanks to our Partners    

On behalf of the CAWC management, supporting staff, and CAWC project beneficiaries, we 

would like to extend our profound thanks and sincere appreciation to all our Coordination 

Bodies, our active donors, and with whom we have had the honor of working in the Past, and 

individuals who have generously assisted us in our cause.  Because of their continuous sup-

port and assistance CAWC has been able to help thousands of Afghan vulnerable families in 

the most remote and marginalized communities.  



 

 

 

     

 

Dear Readers 

The year 2021 was a challenging year for 

the Afghan people but it was an incredibly 

important year for CAWC as well.   A year 

where we faced many challenges and 

changes which needed to ensure our contin-

ued success in the future while staying true 

to our purpose and core values. 

CAWC strongly believes that the people of 

Afghanistan remain the most important 

constituency of the development process 

and its true beneficiaries. Their trust and 

confidence in the process should be strong-

ly maintained, this can only be done when 

the actors in the assistance community de-

liver on their promises and implement pro-

jects that bring real, tangible changes in the 

quality of people's lives.  

It is with intense pleasure that we present 

CAWC’s 2021 annual report. We feel ex-

tremely honored and appreciative for the 

good achievement and inspiration to realize 

our dreams of developing innovation. The 

purpose of the report is to explain the mis-

sion of CAWC to review our strategic plan 

and to disclose how the budget and dona-

tions have properly been spent. However, it 

was also another year of significant mile-

stone achievements for our organization. 

This report additionally lays out in detail  

 

 

 

 

what CAWC has done and achieved over  

the past year.  

We look forward to the future of this or-

ganization, success is inevitable due to the 

combined strength of the wonderful mem-

bers who comprise our staff and partners. 

Our management team and employees con-

ducted impeccable work in 2021 to further 

evolve and grow our organization. CAWC 

would like to extend its appreciation to the 

Executive Team, for executing our organi-

zation strategy so proficiently, regardless of 

what challenges arose in the field. Their 

commitment has made a tremendous im-

pact on our performance and positioned us 

for even greater success in 2021 and be-

yond. we at CAWC look forward to contin-

uing our mission as strongly as ever this 

year. It is our pleasure to share our Annual 

Report with you. We hope you enjoy read-

ing about our notable achievements which 

are summarized in this report. 

With Regards 

CAWC Management Team 

CAWC Management Team Message  
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CAWC Geographical Areas of Intervention  
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C 
AWC has implemented a number 

of development and humanitari-

an emergency projects in the 

central and northern provinces of Afghan-

istan particularly in Bamyan, Maidan 

Wardak, Daikundi, Ghazni, Ghor, Kabul, 

Parwan, Faryab, Paktya , Samangan and 

Badakhshan provinces. The implemented 

projects included the construction of a 

schools building, construction of clinics 

building, road rehabilitation, construction 

of irrigation canals, construction of bridg-

es, construction of Community Centers 

building, Emergency Relief, Cash for Work, 

Food for Work, Vocational Training, Horti-

culture, Agriculture Development, Bee 

Keeping, Literacy Program, Health Educa-

tion, Micro Hydro Power (MHP),  Wind-

Powered Electricity, Water, Sanitation and 

Hygiene (WASH) 

 In 2021 CAWC focused its involvement in 

the Central Highland and northern Region 

including Daikundi, and Samangan prov-

inces through the implementation of Hu-

manitarian and WASH projects with the 

partnership of Norwegian Church Aid 

(NCA) and Caritas Germany (CG) through 

the AHF program for Afghanistan  

CAWC Areas of Involvement   
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Project start date: Jan 01, 2021  

Project end date:  Dec 31, 2021 

Funded by:           NCA 

Implemented by: CAWC 

Project location: 07 communities in Sang Takht and Kiti districts of Daikundi and 05 communities in 

Feroz Nakhchir and Hazrat Sultan districts of Samangan, provinces  

CAWC with financial support of Norwegian Church Aid (NCA) have been implementing WASH pro-

gram since 2015 in different districts of Daikundi province but has expanded  this partnership since 2021 

in Samangan as well. In 2021 total number of four communities including: Sar-e-Roghani, Elaso, Malmo-

ri and Shenya Kharbid covered in SangTakht and total number of three communities including: Petab 

Shenya, Madrasa Olya and Madras Sofla villages covered in Kiti, districts of Daikundi province. In Sa-

mangan total five communities were covered including three communities in Feroz Nakhchir district: 

Rahmat Abad, Zelzela Abad and Islam Abad and two communities in Hazrat Sultan district which includ-

ed Kalcha Bala & Qaza Yoghli. The program consisted of four components: Water Supply, Hygiene Pro-

motion, Community Lead to Total Sanitation (CLTS) and Community Resilience, with five outcomes.  

Establishment of Water Supply System  
Due to insecurity, conflict, poverty, and lack of awareness, only an average of 3% of the population have 

access to clean water in Daikundi and Samangan provinces. The families in these two provinces mostly 

use unsafe water for drinking from common sources such as public rivers and unprotected streams. The 

unprotected water sources are usually polluted with animal and human waste, which is unsafe to be used 

for drinking purposes, and because of that, the residents are suffering from different waterborne diseases. 

CAWC with the support of NCA covered four communities in Sang Takht and three communities in Kiti, 

districts of Daikundi province, and covered three communities in Feroz Nachchir and two communities in 

Hazrat Sultan, districts of Samangan province, in 2021. Through this project, four gravity pipe schemes 

project has been constructed in the four target communities of SangTakht district and three solar-powered 

pipe schemes have been constructed in three target communities of Kiti district, in Daikundi province. In 

Samangan totally, five solar-powered pipe schemes have been constructed in districts of Samangan prov-

ince: Feroz Nakhhir and Hazrat Sultan. 

With the implementation of these pipe scheme projects in the two target provinces totally, 9745 individu-

als (2441 men, 2941 women, 2000 boys, and 2363 girls) got access to safe drinking for 12 months of the 

year near their houses which is suitable for drinking, cooking, and washing. Furthermore, the distance for 

fetching the water decreased to 100% while before the project the women and children had to travel at 

least 30 minutes to get the water from the rivers or streams that were unsafe for their health and time-

consuming as well. Currently, the families in those twelve communities have equal access to safe drinking 

water and everyone can spend twenty-five liters of water per day for different purposes. The women and 

children now can save more energy to spend their time on education, social work, and any other activities 

for their improvement and empowerment.  
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Project Sustainability  
 

To make sure the project is 

sustainable, get managed, and 

maintained after the project 

completion CAWC estab-

lished one committee by the 

name of the WASH Commit-

tee in each target village. Each 

committee consists of at least 

ten members including 30% 

women to ensure the role of 

women in decision making 

and the water management 

inside the village. The WASH 

committee members were 

elected by the communities 

from among the most interest-

ed and influential people for 

taking this responsibility and 

the election process was facili-

tated by the project team. The 

Committee Members are vol-

unteer peoples who are re-

sponsible for managing the 

Pipe Schemes, collecting the 

fee, and managing the conflict 

that may arise over the water 

distribution, based on the 

agreed rule at the project start 

point and equal access oppor-

tunity for every family in the 

villages. For capacity building 

of the Committee Members, 

CAWC conducted five rounds 

of training with different top-

ics like “Water Management, 

Conflict Management, Advo-

cacy, Financial Management, 

and Communication” during 

the project implementation, 

and the Committees were 

linked to the relevant Govern-

ment Department in the dis-

trict to get required supports 

from and advocate them for 

their problems as an everlast-

ing source at the district and 

provincial level. 



 

 

CAWC Objectives: 

Hygiene Promotion 
: Since the lack of awareness regarding the hygiene practice is one of the major problems among the resi-

dents of the community members, CAWC covered the total number of 8249 individuals (2563 men, 3044 

women, and 1296 boys and 1346 girls) in seven target villages of Kiti and SangTakht districts in Daikundi 

and five villages of Feroz Nakhchir and Hazrat Sultan districts in Samangan through conducting hygiene 

promotion sessions to promote hygiene practices in the families. Lacks of awareness cause different infec-

tious diseases such as Malaria, Cholera, Diarrhea, Pneumonia and etc. among the families, especially chil-

dren who are most vulnerable to these diseases. CAWC Hygiene Promotor conducted training sessions for 

men, women, and school children to increase their awareness about the fecal-oral contamination and how 

to prevent the mentioned diseases by practicing the handwashing with soap or other detergent materials 

before taking the food and after touching their hands with animals’ waste or after going to the toilet. Fur-

thermore, they have trained on how to manage the garbage in the villages and how to use sanitation facili-

ties to keep themselves safe from any type of infectious disease in an uncomplicated way. The end-line 

survey which was conducted after project completion is indicating that most of the community members 

are using the practices in which 60% of them utilize sanitation facilities and wash their hands with soap 

after going to the toilet, before taking the food, and after touching with animals’ waste or garbage in the 

villages. The Focus Group Discussion with the mothers shows that the rate of diarrhea for children de-

creased to 20% after conducting hygiene sessions for the mothers and children.  
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Furthermore, CAWC, planned and conducted Menstrual Hygiene Session for 2628 women and girls in the 

seven target villages in Daikundi and five target villages in Samangan to increase the knowledge of partici-

pants and improve their health and well beings. Menstrual Hygiene Management, while incredibly im-

portant for the health and wellbeing of women and girls, is a taboo in the Afghan community, thus hardly 

ever talked about, even among women and girls. Due to the culturally sensitive nature of this topic, its 

proper and safe management which neglected by the families, communities, and mostly WASH commit-

tees as well. As a result, thousands of girls and women face menstrual hygiene challenges that sometimes 

even threaten their lives  



 

 

CLTS is an innovative self-sustainable approach with a focus on blocking fecal-oral contamination routes 

and is different from traditional sanitation interventions in its systematic design of a “hands-off” ap-

proach that guides people from various socio-economic backgrounds to collectively work towards an 

open defecation free environment. The approach was not backed by massive external inputs (sanitation 

infrastructure). Instead, it is an attempt to build the capacity of the community to analyze, decide and cre-

ate locally appropriate methods to confine human excreta and clean up their community. The CLTS is a 

continuous activity that will take weeks, the aim is to activate and trigger the community to bring change 

in sanitation behaviors through the Participation of the whole community in the process as well as to ena-

ble the community to lead future collective initiatives in designing, construction, monitoring, and report-

ing latrines.  

In 2021 CAWC implemented the CLTS approach in the seven target communities in SangTakht and Kiti 

districts of Daikundi and five target communities of Feroz Nakhchir and Hazrat Sultan districts of Sa-

mangan in the three steps of  1) Pre-Triggering, 2)Triggering and  3) Post-Triggering which include dif-

ferent activities for the objective of sensitizing the community member on the human waste in the village 

and cleaning the communities from Open-Defecation (OD) and utilizing sanitation facilities, particularly 

latrine for each house/families.  

Community Lead Total Sanitation 
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Through this intervention covered the total number of 8249 individuals (2563 men, 3044 women, and 

1296 boys and 1346 girls) and the knowledge of participants increased, and 12 target communities in two 

provinces cleaned their villages from human excrement and prevented any further Open- Defecation in the 

villages and instead they habituated to manage the garbage appropriately, use sanitation facilities, particu-

larly latrine for deification. As a result of community mobilization by CLTS Facilitators in the 12 target 

villages totally 127 new latrines were constructed, and 553 latrines were rehabilitated by the families. 



 

 

Lack of sanitation facilities in the schools and hospitals is one of the problems that the people are dealing 

with in the rural areas. To address this problem as much as its capacity CAWC included the construction 

of sanitation facilities in the health and education institutes in the WASH program. Through this activity, 

Six latrines in Kiti Hospital were constructed which are used by the hospital staff and patients and four 

latrines in Dashte Kisaw school were constructed which are used by the school students, school teachers, 

and school management team. 

Construction of latrines in the Health and Education Institutes 
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Start date: June 15, 2021  

End date: Dec 31, 2021 

Funded by: NCA 

Implemented by: CAWC 

Location: Kiti Hospital and Dasht-e-Kisaw School in Kiti district of Daikundi province 



 

 

 

According to the Spring Disas-

ter Contingency Plan- March 

2021, 384,000 people in 

Daykundi province needed 

providing emergency assistance 

to cope with overlapping chal-

lenges including a potential La 

Niña-driven drought. Below 

average snowfalls and winter 

precipitations, and elevated 

temperatures associated with a 

La Niña weather event, drought

-like conditions are predicted to 

have a significant impact on 

spring cultivation, causing a 

production deficit and increas-

ing vulnerabilities. Based on a 

range of weighted indicators, 

the province had been classi-

fied with an elevated level of 

risk of drought (2.45 score) 

among the 25 most-affected 

provinces in Afghanistan with 

60% of the population project-

ed to be in IPC 3+ during the 

period June-November 2021. 

Additionally, emergency levels 

of food insecurity (IPC 4) were 

recorded in the province, espe-

cially in rural areas, during the 

post-harvest analysis of August 

2020 and March 2021. Small-

holder farmers had long seen 

their food stocks exhausted af-

ter the long winter and we’re 

already faced with the necessity 

of adopting negative coping 

strategies. 

 Thus, CAWC as sub-partners of 

CG with the financial support of 

AHF implemented this project to 

address the needs of vulnerable 

families in the Ashtarlay district 

of Daikundi by providing uncon-

ditional and unrestricted cash 

assistance. To do this, 815 most 

vulnerable and affected families 

by drought were identified in 

this district and provided with 

unconditional cash assistance. 

through this intervention, each 

target family totally received 

16624 AFN as unconditional 

assistance. 

                                         9 

         Annual Report 2021 www.cawc-af.org 

Project duration :    June 20, 2021  -  Jan 19, 2022 

Funded by:              Caritas Germany/AHF 

Implemented by:     CAWC 

Location:                 Ashtarlay district, Daikundi Province  



 

 

Humanitarian Emergency Response for Samangan 

and Kabul provinces Afghanistan 
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The Humanitarian Emergency Response project for Samangan and Kabul provinces Afghanistan 

started on November 1st, 2021, and was completed on 31 April 2022. This project consists of two 

parts, the Kabul part has been covered by DCA’s own fund and the part related to Samangan province 

has been covered by DANIDA Fund, Under the part of DCA’s own fund in Kabul province, 335 fami-

lies were planned to receive assistance, but after the revision of project budget on because of including 

Hawala charges, it was reduced to 319 families, This budget deficit was due to problems in Afghan 

banks. Since the Hawala fee was not included in the project budget and due to the existing problems 

and limitations of access to the bank account, it was decided to transfer the project budget in cash to 

the CAWC office, so the charge remittance fee was later included to the budget and instead the num-

ber of beneficiaries was reduced without any change in the overall budget of the project. At the end of 

this project 319 affected vulnerable IDPs and their host community, and families received assistance. 

The assistance was distributed to each family in the amount of 242 US$ for Food Basket, this cash for 

food basket was distributed to each family according to their basic needs particularly food items iden-

tified during the beneficiary assessment. . 

Funded by: NCA 

Age 
Group 

Male Female Total 

# % # % # % 

<5 130 5.8 225 10.1 355 16 

<18 223 10.0 430 19.3 653 29 

18-49 333 14.9 224 10.0 557 25 

50 and > 246 11.0 83 3.7 329 15 

Total 932 41.8 962 43.2 1894 85 

Planned 1115 50.0 1114 50.0 2229 100 

Variance 183 8.2 152 6.8 335 15 

Kabul Province  
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 Humanitarian Emergency Response Project  Funded by NCA 

Samangan Province  

This emergency response project was implemented in Samangan province; it has been covered by the 

DANIDA fund. This part of the project started on November 1st, 2021,  and was completed on February 

28th, 2022. Under the part of Samangan province, 1030 families were planned to receive assistance, but 

after the revision of the budget, it was reduced to 1010 families, at the end of the project 1010 affected 

vulnerable IDPs and their host community, families received assistance. The assistance was distributed 

to each family in the amount of 85 US$ for winterization cloths, 80 US$ for non-food items NFI, and a 

package of winterization shelter (tents), It should be noted that these three packages were not distributed 

to one family, but one of these three packages was distributed to each family according to their basic 

needs identified during the assessment. 

A total of 1010 vulnerable families were identified, selected, and received aid in Samangan province, 

Feroz Nakhcher, Hazrat Sultan, and Aybak Districts. In Feroz nakhcher district 18 communities, in Haz-

rat Sultan district 17 communities, and in Ayback districts 37 communities, received life-saving emer-

gency shelter, food assistance through cash assistance, non-food items, and winterization packages. The 

following table shows the detailed disaggregated beneficiaries by Age /sex  

Age 
Group 

Male Female Total 

# % # % # % 

<5 
574 8.2 603 8.6 1177 17 

<18 1211 17.3 1043 14.9 2254 32 

18-49 1241 17.7 1080 15.4 2321 33 

50 and > 344 4.9 309 4.4 653 9 

Total 3370 48.0 3035 43.2 6405 91 

Planned 3564 50.8 3456 49.2 7020 100 

Variance 194 2.8 421 6.0 615 9 



 

 

 Humanitarian Emergency Response Project  Funded by NCA 12  

Annual Report  2021                   www.cawc-af.org 



 

 

                                         13 

         Annual Report 2021 www.cawc-af.org 



 

 

                                         13 

         Annual Report 2021 www.cawc-af.org 

14  

Annual Report  2021                   www.cawc-af.org 

Women Empowerment through Vocational Training and income 

generation intervention (Tailoring / Sewing and embroidery) 

Follow up activities 
Budget year:  2019 

Project duration :  February 01, 2019 up to December 31,2019  

Project location: Nili center  of Daikundi province   

Funded by:  UNHCR 

This project was launched in 2019 by CAWC through UNHCR financial support covering 40 returnees 

and displaced women, in Daikundi province. The duration of this project was 10 months from February 

1st, 2019 to December 31st, 2019. During this period, women received comprehensive training on tailor-

ing, sewing, and handicrafts by two well expert male and female trainers. After 10 months of training, the 

trainees received the graduation certificate, and the project training phase was completed.  The project 

training phase ceremony was officially held in presence of provincial-level authorities on January 3th 2020 

CAWC has intended to hand over the project to the Local Government with the coordination of UNHCR. 

Since neither the Government sectorial departments in Daikundi province nor UNHCR were able to take 

over the project and provide further technical, financial, marketing and accommodation centers for the 

trained trainees. So, the governor of Daikundi province recommended that CAWC as a local NGO with 

the partnership of UNHCR must help the trained women through a follow-up program with the aim of sus-

tainability of the program.  

The trained women were not able to develop their business individually or within groups due to their pov-

erty and lack of financial support. Besides that, some of the trainee women were not able to work inde-

pendently because during the 10-month course they did not fully learn the necessary tailoring skills. 
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Referenced the above-mentioned issues CAWC Office decided and initiated to set up a follow-up pro-

gram and arrange beneficiaries within 5 groups. CAWC established a cooperative center for the trained 

women in the center of Nili city and under the cooperative platform the following activities have been 

conducted: 

1. Formation of cooperative structure. 

2. Establishment of matching long-term and short-term loan system.  

3. Establishment of  sales center  in Nili city. 

4. Establishment of women’s membership saving account for small quick loans mechanism. 

5. Market management and product supervision.  

6. Establishment of  group based saving box ,collecting monthly membership fee.  

7. Arrangement of using the heavy-duty tailoring machine in the center in groups when needed. 

8. Establishment of workshop for each group in the different locations of the city  

CAWC staff efficiently started and executed the above plan through its own resources immediately after 
the training period. The plan was moving smoothly, and the cooperative member have the courage to 
work hard and increase their income with the aim of developing and staying in their own small business. 
The groups were provided raw materials, technical tools, and electrification through the solar system. 
CAWC cooperated with them in the management of this program as well as introducing the groups to 
the local wholesaler and retailer market for selling their products  

Unfortunately, after August 2021, military and political changes in the country, the trained trainees sud-

denly lost everything and were forced to leave the provincial capital and go to the houses of their rela-

tives and friends in remote villages of Daykundi province. This happened just when they had just en-

tered the job market and hoped that shortly they would be able to start their own business independent-

ly. Some of them left their sewing supplies and raw materials, and some of them moved their sewing 

supplies with them. 

Due to the political and security changes in the country, CAWC lost control of the management of the 

groups, and the CAWC sub-office got closed until the security situation got back to normal. CAWC as a 

local NGO having a long working background in the central region attempted to reopen it is sub-offices 

in the Daykondi province recently. Our first attempt was to collect information about what happened to 

the investment and the assets that were provided to the women’s cooperative. CAWC through their local 

staff establish a contact line to find out how many of our beneficiaries are still living in the area.  Ac-

cording to the sources that we have on the side our attempt was successful and our connection has been 



 

 

Global handwashing day was celebrated by 

CAWC on 15th October 2021 in Kiti and Sang-

takht-Bandar districts in Daikundi province. In 

each district, more than 500 males and females 

including community representatives, school stu-

dents, government officials, and CDC members 

participated in this celebration day. To commem-

orate this day, a number of participants washed 

their hands and asked others to inform their fam-

ily members to maintain good health and hy-

giene so that they do not forget to wash their 

hands with soap and water.  
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Global Hand Washing Day Celebration  
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Acronyms  

ACBAR    Agency Coordinating Body for Afghan Relief  

MRRD                Ministry of Rural Rehabilitation & Development 

MoEco   Ministry of Economy 

OCHA   Office for the Coordination of Humanitarian Affair 

AHF   Afghanistan Humanitarian Fund 

CG   Caritas Germany  

NCA                   Norwegian Church Aid 

UNHCR    UN High Commissioner for Refugees 

WFP       World Food Program 

CAWC   Central Afghanistan Welfare Committee  

IDPs                   Internal Displaced Persons 

ANDMA  Afghanistan National Disaster Management Authority  

MAIL   Ministry of Agriculture Irrigation and Livestock 

MoEdu               Ministry of Education  

CR-WASH  Climate Resilient Water Sanitation and Hygiene  

CLTS   Community Lead total Sanitation 

CDC   Community Development Council 

MHM   Ministerial Hygiene Management 

NFI   Non Food Items 

BSC   Beneficiary Selection Committee  

HHs   Households 

CHR   Central Highland Region 

PSN   Person With Specific Needs  

MHP   Micro Hydro Power   

WSP   Water Safety Plan 

ODF    Open Defecation  

DoRR   Directorate of Refuge and  Repatriation 

DRRD   Directorate of Rural Rehabilitation and Development 

DoEco   Directorate of Economy  

MSP   Money service Provider  

MoU   Memorandum of Understanding  

 



 

 

Emergency Kits Distribution In Daikundi Province 
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Year of implementation: 2021 

Funded by: NCA 

Implemented by: CAWC 

Location:  Shahristan and Khidir districts Daikundi Province 

Based on the agreement between NCA and CAWC for emergency response in Daikundi province, CAWC 

distributed emergency Kits for the 68 affected families by recent flash flooding in Sharistan and Khedir 

districts of Daikundi province.  

In the beginning, CAWC constituted a team of response from its field staff in Daikundi and then the team 

conducted coordination meetings with the Directorate of Economy and ANDMA offices in Daikundi and 

shared the details of response planning with them. Aftermath, the team received an official letter from 

ANDMA office to share it with district authorities for further coordination at the district level. Additional-

ly, the CAWC response team received a pre-identified list of affected families from the ANDMA office to 

conduct an assessment accordingly.  

CAWC survey team conducted separate coordination meetings with Shahristan and Khedir district authori-

ties and shared the details of the response plan with them for further reference and coordination contrarily 

the district authorities provide sufficient information needed for implementing the response plan and distri-

bution of the assistance to the affected families by flash flooding.  

CAWC survey team assessed a total of 68 affected families which had been introduced by the ANDMA 

office and confirmed by district authorities in two districts of Shahristan and Khedir. During the assess-

ment, the team found that all the pre-identified families are eligible for the assistance, and distribution of 

emergency kits. The assessed families lost their houses during the flooding as well as affected loss of their 

animals by flash flooding. 

CAWC head office coordinated with the NCA office in Kabul and received the sixty-eight emergency re-

sponse Kits and dispatched them to Shahristan and Khedir districts for distribution by the response team. 

Each kit consists of one Local tent, one Plastic Jerry cans, PVC Slab, and Plastic Mats. Out of 68 emergen-

cy kits, 56 of them were allocated for Shahristan, and 12 of them were allocated for Khedir district as per 

the plan.  

During the assessment, the team distributed distribution cards for the families who were identified as eligi-

ble for the assistance in the seven communities of two target districts; namely Sharistan and Khedir and 

planned for the distribution of the kits. Then the emergency response team distributed 68 emergency kits to 

the 68 target affected families according to the plan. The distribution process is monitored by the repre-

sentatives from Shahristan and Khedir districts from start to end.  

Province District  Number of communities  Number families received  kits  

Daikundi Khidir 2 12 

Daikundi Sharistan  11 56 

Total  2 13 68 
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CAWC Offices Location 

Kabul Main Office Address:  
Rahman BaBa School Street, Kota-e-
Sangi, District#: 03, Kabul City - Af-
ghanistan  
Mobile: +93 79 930 1802 
 +93 77 734 4311     
 Email:  
cawckabuloffice@gmail.com                              

Daikundi Sub Office Address:  
Shahrak-e-Jadid, Nili City, Daikundi 
Mobile: + 93 76 637 5878  
+93 74 429 3212     
 Email:  
cawcdaikundioffice@gmail.com  

 Bamyan Sub Office Address:    
Jegra Khil village, Bamyan City 
  Mobile:  + 93 77 345 3996  
+ 93 74 410 4110     
 Email:  
cawcbamyanoffice@gmail.com  
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Samangan Sub Office Address:  
Aybak ,Karta, Sulh ,Part 1 Near to 
Arazi Office  Borj-e– Barq Street  
Mobile: + 93 747167575  
+93  777341308   
 Email:  
cawcsamanganoffice@gmail.com 
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  CAWCدیدگاه مؤسسه

CAWC VISION  

Rural communities where people 

take responsibility for their own 

development and enjoy sustaina-

ble livelihoods with access to es-

sential services and local re-

sources.  

جامعه ای کهه در نن مهردخ خهود مسهؤلهیهت 

انکشاف زندگی شان را به عهده بگیهرنهد، و 

مههعههیههشههت شههان را بههه صههورت پههایههدار بهها 

دسترسی به خدمات اساسی و منهابهع مهحهلهی 

 تأمین نمایند. 

1.  People Centered مردخ محوری 

  

 .2 Social justice  عدالت اجتماعی 

   

3. Creativity   خلاقیت 

  

4. Integrity صداقت         

  

5. Cooperation   همکاری   

  

CAWC VALUES 

    CAWCارزش های موسسه


