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    Dear Readers, 

In 2020, we launched our ambitious stra-

tegic plan with a bold mission to reducing 

poverty and promoting sustainable develop-

ment in rural communities to achieve our 

vision of a Rural communities where peo-

ple take responsibility for their own devel-

opment and enjoy sustainable livelihoods 

with access to essential services and local 

resources. The year 2020 was a challenging 

year for afghan people but it was  an in-

credibly important year for CAWC, a year 

where we embraced the many changes 

needed to ensure our continued success in 

the future while staying true to our purpose 

and core values. 

It is with great pleasure that we present 

CAWC’s 2020 annual report. I feel ex-

tremely honored and appreciative for good 

achievement and inspiration to realize our 

dreams in developing innovative the pur-

pose of the report is to explain the mission 

of CAWC to review our business plan and 

to disclose how the budget and donation are 

spent and it has been another year of signif-

icant milestones achievements  for our or-

ganization This report also lays out in detail 

what CAWC has done and achieved over 

the past year.  

CAWC looks forward to the future of 

this organization, success is inevitable due 

to the combined strength of the wonderful 

members who comprise our staff and part-

ners. Our management team and employees 

conducted impeccable work in 2020 to fur-

ther evolve and grow our organization. 

CAWC would like to extend its apprecia-

tion to the Executive Team, for executing 

our organization strategy so proficiently, 

regardless of what challenges arose on the 

field. Their commitment has made a tre-

mendous impact in our performance and 

positioned us for even greater success in 

2020 and beyond. we at CAWC look for-

ward to continuing our mission as strongly 

as ever this year. It is our pleasure to share 

our Annual Report with you. We hope you 

enjoy reading about some of our notable 

achievements  as summarized in this report 

— and that you, like us, will feel inspired 

and hopeful that ultimately, we can contrib-

ute to the sustainable development in Af-

ghanistan  

With Regards 

CAWC Management Team  

CAWC Management Team Message  
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CAWC Geographical 

Areas of Intervention  

BADAKHSHAN 

FARYAB 

GHOOR 

BAMYAN 

DAIKUNDI 
GHAZNI 

MAIDAN 

KABUL 

C AWC has been implemented  more than 

170 different type of projects in the  cen-

tral and Northern provinces of  Afghani-

stan particularly in Bamyan, Maidan Wardak, Daikun-

di, Ghazni, Ghoor,Kabul, Parwan, Faryab, Paktya and 

Badakhshan  provinces. The implemented projects 

included construction of school building, construction 

of clinic building, road rehabilitation, construction of 

irrigation canal, construction of bridge, construction 

of Community Center building, Emergency Relief, 

Cash for Work, Food for Work, Vocational Training, 

Horticulture, Agriculture Development, Bee Keeping, 

Literacy Program, Health Education, establishment of 

Micro Hydro Power (MHP), establishment of Wind 

Powered Electricity, Income Generation projects, 

Water, Sanitation and Hygiene (WASH), Photojour-

nalism Training and so on. In 2019 CAWC focused its 

intervention in Central Highland Region including 

Bamyan, Daikundi, Ghor and Maidan provinces 

through implementation of different projects with 

financial support of Norwegian Church Aid (NCA) and 

UNHCR offices in Afghanistan.  
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Promoting Climate Resilient WASH Services  

In 2020 CAWC with financial support of Norwegian Church Aid (NCA) implemented Promoting Cli-

mate Resilient WASH Services in Kiti district Daikundi province. This program covered 11 communities 

namely Beda, Petab-e-Shinya, Merjuy, Juy Baghalak, Dahan Koshk, Bolagh Sarab ,Royan Olya,Royan 

Sufla, Qurghan ,Sare Bagh and Royan school villages in Kiti district . The program consists of three 

components: Water Supply, Hygiene Promotion and Community Lead to Total Sanitation (CLTS) 

Start date: Jun 01, 2020  

End date: Dec 31, 2020 

Funded by: NCA 

Implemented by: CAWC 

Location: 11 communities in Kiti district, Daikundi Province 

Water supply:  
CAWC with support of NCA covered 6 com-

munities in Kiti district in 2020 with imple-

mentation of  2 motorized and 4 gravity pipe 

scheme project.  Through this project 2 motor-

ized pipe schemes and 4 gravity pipe scheme 

project were established .by the construction of 

four gravity pipe schemes and two motorized 

pipe scheme in 6 target villages in Kiti district, 

total #of 5354 individuals (1193 men, 1442 

women, and 2719 children) got access to safe 

drinking water.  The water tests which was ex-

ecuted before and after establishment of pipe 

schemes is showing that the water is suitable 

for drinking, cooking, washing and any other 

usage in the house; while before this, source of 

water in the communities were stream, river 

which was absolutely unsafe and unhealthy.  

 Furthermore, the distance for fetching water 

has been decreased 100% in the villages; while 

before the project, the families had to walk in 

average 30-60 minutes carrying the water by 

the jerry cans that were absolutely unsafe for 

their health and time consuming as well. Cur-

rently, the families have equal access to the 

safe drinking water and each individual can 

spend 25 litre of water/day for different pur-

poses.  The women and children now can save 

more energy to spend their times for education, 

social works and any other activities.  



 

 

CAWC Objectives: 
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With accessing to the safe 

drinking water and distribution 

of water to the families equally, 

the conflicts between the com-

munity members on the water 

issues, significantly, has been 

decreased. The end-line survey 

is showing that the community 

members are 100% satisfied 

with the distribution system of 

the water and quantity of the 

water they are using daily. No 

complaints received yet by 

CAWC regarding the water dis-

tribution and management in 

the communities.    

With construction of pipe 

schemes and tap stations, the 

survey done with a sample size 

of 20% of the community mem-

bers is showing that consuming 

of the water within the house 

holds increased to 25 liters/day/

person after implementation of 

the project. While before the 

project, the families were using 

approximately 10% amount of 

this water.  



 

 

CAWC Objectives: 

Hygiene Promotion 

Since the lack of awareness regarding the hygiene practice is one of the major problem 

among the residents of the community members, CAWC Hygiene Promotor conducted 

88 training sessions for men, women and school children to increase their awareness 

about the faecal-oral contamination and  on how to prevent the mentioned diseases with 

practicing the hand washing with soap or other detergent materials before taking the food 

and after touching their hands with animals’ waste or after going to the toilet.  

As a result of conducted hy-

giene promotion sessions in the 

communities and schools, the 

following changes observed 

within the targeted areas:  

By conducting 468 hygiene 

sessions, totally 7020 individu-

als (1674 men, 2679 women 

and 2666 children) got hygiene 

awareness focusing on COVID

-19 preventive key measures 

such as using mask, avoiding 

hand-shaking, washing hand 

regularly, considering social 

distances, using nutritious 

foods; particularly the foods 

with high vitamin C sources 

and etc. additionally the partic-

ipants got awareness about fae-

cal-oral contamination, wash-

ing hand before taking food 

and after toilet, using sanitation 

facilities and garbage manage-

ment. 

By conducting hygiene aware-

ness training about menstrual 

hygiene management and re-

productive health in the target 

communities totally 4276 indi-

viduals (2028 women and 2068 

girls) got awareness on the top-

ics such as antenatal care, 

breastfeeding, importance of 

mother milk for children, feed-

ing the malnourished children, 

key information about men-

struation of women/girls and 

hygiene measures that should 

be considered and practiced in 

menstrual period for both 

women and girls.  
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By distribution of hygiene kits to 1701 families in 15 communities of Kiti district, totally 9807 individu-

als (2243 men, 2644 women and 4920 children) got access to the hygiene materials/equipment such as 

hand-washing soap, basin, teeth-washing brush and cream, jerry cans and MHM hygiene materials in 

which enabled them to use them for preventive measures and mitigating risk of COVID-19 among the 

families in these target villages.    

Hygiene Kits Distribution  
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With implementation of 

CLTS sessions (pre-

triggering, triggering and 

post triggering) and mobilis-

ing the communities in the 06 

targeted villages the follow-

ing results have been 

achieved:  

Based on the end line survey 

conducted, residents of the 

communities in the 06 villag-

es have access to sanitation 

facilities and 70% of the 

community members ex-

pressed their satisfaction with 

the facilities prepared in re-

sult of CLTS activities.  

All the 06 targeted village 

become, 100% Open Defeca-

tion free as result of CLTS 

sessions and construction of 

121 and rehabilitation of 81 

latrines in the communities. 

The end line survey is show-

ing that residents are not us-

ing open area for defecation 

anymore and habituated in 

using latrine instead. 

End line survey is showing 

that the families are using the 

constructed and rehabilitated 

latrines through the project, 

and wash their hands with 

soap after defecation. While 

before the project they were 

using open area for defeca-

tion.  

By establishment water sup-

ply structure and construction 

of 06 rooms of latrine in 

Royan-e-Markazi High 

School, totally 893 individu-

als (12 men, 06 women and 

875 students) got access to 

safe drinking water as well as 

the sanitation facilities with 

water and soap has been pro-

vided to the women and girls 

in this school to be used for 

Menstrual Hygiene Manage-

ment (MHM).     

Community Lead Total Sanitation (CLTS) 
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Hygiene  

Session  

Post 

Triggering  

The end line survey is showing that the constructed latrines has been designed appropriately in which 

the needs of people with disability has been considered. The survey shows 60% of the latrines are 
equipped with required accessories.  

No Community name #of existed la- #of newly con- #of rehabilitated Total latrines 

1 Beeda 5 15 4 24 
2 Dahan-e-Koshk 20 14 14 48 

3 Petab-e-Shinya 10 9 8 27 
4 Joy-e-Baghalak 26 25 16 67 

5 Mirjoy 26 29 15 70 

6 Bolagh-e-Sarab 33 29 24 86 

    120 121 81 322 

Pre Triggering  

    

Triggering 

    

 Post Triggering 
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Third Party Monitoring ( UNHCR )   

Based on the agreement between UNHCR 

and CAWC offices, CAWC took the re-

sponsibility to monitor the progress and 

Work quality of UNHCR’s construction 

projects in Bamyan and Daikundi prov-

inces in 2020 that are being implemented 

by the construction companies as contrac-

tors. According to monitoring done by the 

CAWC technical engineers, progress and 

achievements in construction works till 

end of October 2020, could be summa-

rized as below:  

1. Construction of Petab Laghman) 

School, 2nd floor 

 The construction of Petab laghman 

school 2nd floor has been completed suc-

cessfully . This project handed over to the 

community with the detail of, eight class-

rooms with the dimension of 750 cm 

length, 500 cm width and 300 cm height, 

and four administration rooms (two prin-

cipal’s rooms, one teachers’ room and 

one secretary room). The building was 

constructed according to the approved 

design and drawing by the Ministry of 

Education using RCC structure, burnt 

brick, wooden trusses and iron sheet de-

sign.  

2. Construction of Welayat Primary 

School  
This primary school building project con-

structed in Tajik village, Bamyan Centre 

with the details of eight classrooms with 

the dimension of 750 cm length, 500 cm 

width and 300 cm height and four admin-

istration rooms (principal’s rooms, teach-

ers’ room, Library and Book store).  

Based on the monitoring and report by the 

CAWC technical engineers till end Octo-

ber 2020, the main building RCC Slab 

was completed according to approved de-

sign and drawing by the Ministry of Edu-

cation; but the other works has not been 

completed within the budget year. 

 

Boundary wall: total 256-meter length 

boundary wall with stone masonry and 

burned brick was planned to be construct-

ed and up to 31 of October 2020 15% of 

the works progressed; but other works are 

remained  for the next year. Finally the 

total progress for construction of this 

school building is estimated 35% till end 

of Oct 2020.  

 01-Jan – 31-Oct-2020  
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 3. Construction of of Zakreya High           

School  

Construction of sixteen classrooms 

with the dimension of 750 cm length, 

500 cm width and 300 cm height and 

eight administration rooms (principal’s 

rooms, teachers’ room, library, book 

store and secretary) have been planned 

for this school. Based on the monitor-

ing done by CAWC technical engi-

neers till end of October 2020, excava-

tion of foundation completed and stone 

masonry for foundation was ongoing; 

but the construction activity was 

stopped by government due to cold 

weather. The total progress for con-

struction of this school building is esti-

mated 5% till end of October 2020.  

4. Construction of Community Cen-

tre in Daikundi Returnee Township 

The Construction of Community Cen-

ter project in the Returnee Township of 

Daikundi province was started on Sep-

tember 20, 2020 by the Power Global 

Construction Company and CAWC 

technical staff conducted regular moni-

toring of the activities progress on dai-

ly bases. During the reporting period 

(Sep-Oct) coordination with the stake-

holders, site selection, excavation of 

foundation 100% and excavation of 

foundation for boundary wall were 

progressed 50%. The progress of activ-

ities in this project is estimated totally 

5% till end of October 2020.  
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The PSN project was supported financially by UNHCR Office-Afghanistan and implemented by CAWC 

in Central Highland Region (CHR). The main objective for this intervention was to provide assistance to 

the most vulnerable individuals/families including returnees, IDPs and host communities who are living 

with a high risk of life. 

 
Funded by: UNHCR 

Assistance to Person with Specific Needs (PSN) 

No Province/district #of assessed 

cases 

#of assisted 

cases 

#of referred/

consulted cases 

Paid amount in 

AFN 

 1 Bamyan Centre 102 54 48 600000AFN 

  

2 

Maydan/Behsood1 and 

Behsood2 

37 37 0 450000 AFN 

  

3 

 

Daikundi province/

Centre 

33 32 1 375000 AFN 

  

4 

Ghour province/Laal wa 

Sar--Jangal 

18 18 0 225000 AFN 

Total   190 141 49 1650000AFN 
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Through this intervention 

total 190 cases were assessed 

in the all target areas of the 

project (Bamyan, Daikundi, 

Behsud1, & Behsud2 of 

Maydan-Wardak and Lal-wa-

Sarjangal district of Ghor 

Province). Out of 190 cases, 

141 of them were recognized 

eligible for PSN assistance 

and assisted through directs 

cash assistance and rest of 

them were referred to PSN 

network for further action or 

provided with required con-

sultation. The above  table is 

showing the details of PSN 

case finding and assistance 

provided in the target dis-

tricts during the year 2020. 

By implementation of this 

project in the target areas 

(CHR) a total #of 141 vul-

nerable men/women were 

enabled to survive them-

selves with providing food 

items, doing treatment and 

any other basic urgent 

needs. In addition, through 

this project the forum of 

PSN Network-Cell Coordi-

nation and referral mecha-

nism through this network 

have been improved in 

Bamyan and Daikundi 

provinces in which will en-

able all humanitarian actors 

to assist and support the 

most vulnerable PSN fami-

lies that are possible within 

their field of interest.  

The PSN Network-Cell is 

functional at the provincial 

level as well as at the re-

gional level in the Central 

Highland region and con-

ducts regular coordination 

meetings in Bamyan prov-

ince chaired by UNHCR 

FU-Bamyan. Currently the 

network is active and the 

identified vulnerable cases 

in the region are assessed 

by the network and referred 

to the relevant actors for 

further follow up and ac-

tion required.  
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The Life-saving winterization 

support for 1,060 vulnerable 

families affected by extreme 

climatic conditions covered 

Nili city by providing 264 

IDP-returnee households 

(1600 individuals) with a 

standard cash package for 

winterization (including cash 

for purchasing heating device/

materials for a period of 4 

months); in-kind winter NFIs 

(blankets); rental subsidy as-

sistance; and cash for food 

needs. The cash assistance 

was provided as unconditional 

and unrestricted, with sole 

exception of rental subsidy 

package which was only pro-

vided for the household cur-

rently living in rental accom-

modations in Nili city. Provi-

sion of in-cash assistance for 

purchasing heating materials 

and in-kind blanket assistance 

left vulnerable people with 

winter-protection flexibility 

and enabling them in mini-

mizing significant health and 

life-threatening risks. CAWC 

has also increased social pro-

tection among targeted house-

holds through provision of 

awareness on Covid-19 by 

sharing hygiene promotion 

messages, and information on 

symptoms of Covid-19, pre-

ventative measures as well as 

common rumors over Covid-

19.  

At the beginning of the project, 

sub-IPs  mobilized  key stake-

holders in the target geograph-

ical locations to inform about 

the project’s objectives, activi-

ties, target beneficiaries and 

selection criteria. The mobili-

zation exercise actively in-

volved affected communities, 

particularly marginalized 

groups local community lead-

ers (CDCs, Shura to consider-

ing gender, age and diversity 

representation.  
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CAWC provided cash assis-

tance for 260 HHs, each HH 

with 11,960 AFN for purchas-

ing basic food items. The dis-

tribution was conducted in 

three rounds (first round: Nov 

29 2020 covering 88 HHs, sec-

ond round: Dec 02 2020 cover-

ing 86 HHs, and third round: 

Dec 06 2020 covering 86 

HHs). The cash was provided 

through Hawala Dealer, which 

was the appropriate mecha-

nism in Daikundi province  

Beneficiary selection conduct-

ed according to ES&NFIs 

Joint Winterization Strategy 

paper and based on a list of pre

-identified vulnerable families 

provided by the community 

and properly screened by the 

Beneficiary Selection Commit-

tee (BSC). Sub-IPs  utilized 

the ES&NFIs Cluster’s stand-

ard winterization assessment 

tool (inter sectorial tool) to 

identify most vulnerable 

households in need of winteri-

zation assistance.   

During the implementation of project representatives involved from provincial and district authori-

ties (DoRR, ANDMA provincial offices), humanitarian partners and cluster regional offices, to be 

engaged during beneficiary selection process and to  Raise awareness among communities before 

starting project implementation to enhance project accountability and ensure acceptance of the re-

sponse. 

Sub-IPs conducted assess-

ment through a mobile data 

collection tool, built in co-

ordination with ES&NFIs 

cluster and coded with the 

support of Caritas Germany. 

The tool integrated selection 

criteria and discriminants 

for eligibility. The assess-

ment results examined by 

the BSC for prioritization. 

Selection criteria  referred 

to the standard ES&NFIs 

vulnerability code card, 

based on needs.  

Additionally, Caritas Ger-

many M&E Officer  provid-

ed appropriate training to 

sub-IPs field staff on the 

selection tool. Moreover, 

CG M&E Officer  operated 

a day-to-day data cleaning 

exercise and pre-distribution 

monitoring spot-checks on 

at least 10% of assessed 

population, to ensure relia-

bility and accuracy of col-

lected information, as well 

as proper operation of the 

tool.  



 

 

RHU Installation Bamyan and Daikundi Provinces 

           Refugee Housing Unit Daikundi 

In Daikundi Province total #of 43 Refugee House Unit were 

installed and concreted in 12 schools. The  Schools located 

in Nili and Ashtarlay districts of Daikundi province. The 

Refugee Housing Unit (RHU) installed  for the school that 

has not any building or the existing buildings have not suffi-

cient space for the students. The installation of RHUs, PCC 

works, and installation of winter kits were done by the tech-

nical persons, according to the plan and in close coordination 

with the Education Departments in the  province. Total stu-

dents enrolled in the target villages covered by this project 

reaches to total #of 3260 individuals. 
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Refugee Housing Unit Bamyan 

In Bamyn total #of 69 Refugee House Unit  installed and 

concreted in 20 schools. The  Schools located in Saighan, 

Yakawalang #2, Panjab districts and Center of Bamyan. The 

Refugee Housing Unit (RHU) installed  for the school that 

has not any building or the existing buildings have not suffi-

cient space for the students, The installation of RHUs, PCC 

works, and installation of winter kits were done by the tech-

nical persons, according to the plan and in close coordina-

tion with the Education Departments in the  province. Total 

students enrolled in the target villages covered by this pro-

ject reaches to total #of  4500 individuals. 



 

 

Global Hand Washing Day Celebration  
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CAWC celebrated the Global hand washing day on 

15th October 2020 in Kiti district Daikundi prov-

ince. More than1,000 male and female including 

community representatives, school students, gov-

ernment officials and CDC members was partici-

pated in this celebration day .The participants 

washed their hands and they discussed  about the 

important of washing Hands and personal hygiene  



 

 

CAWC Appreciation Certificates 
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Kabul Main Office Address:  
Darul-Quran Street Sarai-e-Ghazni, 

District # 03 Kabul, Afghanistan.   
Mobile: +93 79 930 1802 

 +93 77 734 4311     
 Email:  

cawckabuloffice@gmail.com                              
Website: www.cawc-af.org 

      Daikundi Sub Office Address: 
Shahrak-e-Jadid, Nili City, Daikundi 

Mobile: + 93 76 637 5878  
+93 74 429 3212     

 Email:  
cawcdaikundioffice@gmail.com  

  Bamyan Sub Office Address:    
Jegra Khil village, Bamyan City 

  Mobile:  + 93 77 345 3996  
+ 93 74 410 4110     

 Email:  
cawcbamyanoffice@gmail.com  



 

 

Distributing Hygiene kits to the  Beneficiaries   
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